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DIPLOM- 1 TRU/;

11225 Pa3pabdoTka MoAe/H YHUBEPCAJbHON CHCTEMBI YIpaBJIeHUS

IMPOCKTOM C HCIIOJIB30BAHUEM TMOKHNX MeTOIlOJIOFI/Iﬁ

BBenenune 2

1 IlonsitTHe mpomecca  ynpaBiieHUsi npoekrom. ['mOkue
METO/10JIOT U 5

1.1 TIlpoexTt u cyTh ynpanJjienus uMm. [IpoueccHsblii moaxon 5

1.2 T'ubkue meronojiorun 14

2 Pa3paborka Moaesin ynpaBJjieHHsl MPOEKTAMHU € MOMOIIBIO THOKUX
MeTO0JI0T Uil 24

2.1 Anaau3 OU3HeC-MPOLECCOB THUIMOBOW KOMIAHUM MO Y4YeTy
NMPOEKTHOI esiTeJIbHOCTH 24

2.2 OnucaHue CymeCTBYOIIUX HEJOCTATKOB U NMpeIJI0:KeHHe MeTO10B
UX pelleHus 29

2.3 PazpaGorka Mojgeau OH3HeC-NPOLECCOB ¢ HCHOJIb30BAHHEM
rudkux meromosaoruii 40

2.4 @opmyaupoBKa TPeOOBaHUH K MPOrpaMMHOMY 00eCHeYEeHUI0 H
BBIOOP cpeacTB pa3padorku 42

2.4.1 TpeGoBaHHA K NPOrPaMMHOMY NPOAYKTY42

2.4.2 Boioop sa3bika nporpammupoBanus u CYB/[ 48

3 Pa3paborka mnporpaMMHOro obecnedyeHusi, MOCTPOEHHOI0 €
HCNOJIb30BaHUEM Pa3padoTaAaHHON Moae N 58

3.1 MHWudopmamuonHoe  obecrmeyeHne  KOMILUIeKca  3aJa4 10
yIpAaBJIeHUIO IPOEKTHOIi 1eATeJJbHOCTH 58

3.1.1 UndopmanuoHHasi Moe]b U €€ ONMUCAHUE 58
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3.1.2 Ucnoan3yemble KIACCHPUKATOPHI U CHCTEMbl KOJIUPOBAHHS

60

3.1.3 XapakTtepucTHKa  HOPMATHBHO-CIPABOYHOI U BXOJHOH
onepaTuBHOi nHGopMmanuu 63

3.1.4 Onucanue 6a3bl JaHHBIX 66

3.1.5 XapakrepucTuka pe3yjbTaTHoil nHpopmanuu 69

3.2 IIporpammHoe obGecneyeHHe KOMILIEKCA 327a4 MO yNPaBJIeHUIO
NMPOEKTHOM aesATeJibHOCTH 71

3.2.1 Oomme mnojoxeHusi (nepeBo (QYHKIWI H CHeHAPHi JHMaJiora)

71

3.2.2 CTpykTypHasi cxeMa makKeTa (gepeBo BbI30Ba MpPOIEAYP H
nporpamm) 73

3.3 PykoBoacTBO nmojb30Bareass 75

3akioueHue 82

CnHCOK UCMO0Ib30BAHHBIX HCTOYHHKOB 83

Ipuioxenue. JIMCTHHT POrpaMMHOro Koga 87
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